
OVERVIEW

God has graciously given us momentum that is reflected in our “on mission together” spirit. This
is more than a slogan. It is our shared identity as a group of autonomous churches that join hands to see
the gospel move throughout North Carolina and beyond.

Following are brief summaries of some of the state convention’s ministry activities that have
taken place from July 1, 2021 to June 30, 2022. These summaries are abbreviated versions of ministry
reports that were submitted for publication in the annual meeting book of reports.

ASSOCIATIONAL PARTNERSHIPS
Associational Catalysts provide a second strategic Great Commission resource, within the

mission catalysts group, for N.C. Baptists. Three, associational catalysts, geographically assigned, serve
the seventy-seven North Carolina Baptist associations and their associational mission strategists.
Specifically, the associational catalysts mentor, coach and resource associational mission strategists, in
these areas:

● strategy development
● church health and revitalization
● church planting
● leadership development

BAPTISTS ON MISSION
At Baptists on Mission, our purpose is to glorify God by involving Christians in meeting

human needs in Jesus’ name. We do that by offering a wide variety of opportunities for
volunteers to be the hands and feet of Jesus. Everything from aviation missions where we fly
patients to much-needed medical care, partnership missions, prayer ministries, medical,
dental, construction, disaster relief, disaster recovery, etc.

CONVENTION RELATIONS GROUP
The Convention Relations team is here to help N.C. Baptists become a movement of churches on

mission together by cultivating our partnerships and celebrating our cooperative efforts. We serve
churches from the mountains to the coast. Our team can connect you to valuable N.C. Baptist ministries
and partners. If you or your church desires more information regarding the Cooperative Program, the
Annual Church Profile or what it means to be an N.C. Baptist church, contact our office today! We serve
the administrative needs of the N.C. Baptist board of directors and convention officers as they lead the
state convention on behalf of our churches in between our annual meetings. We serve other entities and
ministry partners by cultivating strong relationships that bring value to our affiliated churches. Those
entities and ministry partners include the Baptist Children’s Homes, North Carolina Baptist Foundation,
Biblical Recorder, Great Commission Baptist entities and more. In the past year, your Convention
Relations group has been working on these initiatives:

● Through a partnership with the Ethics & Religious Liberty Commission’s Psalm 139 Project, we
placed two ultrasound machines in pregnancy resources centers strategically located in
underserved communities.

● We launched a partnership with Alliance Defending Freedom, a faith-based nonprofit
organization that specializes in legal advocacy for religious freedom. ADF’s church alliance
program gives churches access to attorneys, resources, reviews of governing documents and pro
bono legal representation when needed.



● Our team champions missions giving through the Cooperative Program, North Carolina Missions
Offering and other funding avenues.

● Our team has provided administrative support to our board of directors and key committees
serving this convention of churches.

● The Convention Relations group has spearheaded efforts to help churches prevent sex abuse and
care for survivors.

MISSIONS GIVING
Missions giving is funded by regular contributions of affiliated churches through the Cooperative

Program (CP) and offerings to the North Carolina Mission Offering (NCMO), held in September.
Promotion of mission giving is assigned to Andy Williams within the Convention Relations group of N.C.
Baptists. The office helps unaffiliated churches explore and become affiliated.

MARKETING & COMMUNICATIONS GROUP
The Marketing and Communications group supports and serves the Baptist State Convention of

North Carolina (BSCNC) and its ministry groups by developing strategies, content, resources and other
materials to support efforts to assist N.C. Baptist churches as they seek to fulfill the Great Commission.
The group supports and promotes the work of the state convention and its ministries through print,
electronic, online, digital, video, email and social media channels. Following is a brief summary of some
selected highlights of the Marketing and Communications group’s work from July 1, 2021 to June 30,
2022.

● Became Marketing & Communications group
● New logo design and launch
● Website redesign and launch
● Social media storytelling emphasis

MINISTRY STRATEGIES GROUP
The ministry strategies group serves N.C. Baptists by providing relationships, resources,

strategies and training to leaders throughout the state. The objective of the group is to help equip local
churches to take their next step in reaching, growing and sending disciples on mission together. The
group’s responsibilities include, but are not limited to – church planting, church health and revitalization,
pastoral wellness, collegiate ministries, next generation ministries, worship, evangelism, and discipleship.
The ministry strategists serve as specialists in their field. They consistently create and curate the best
available resources and approaches to North Carolina Baptists.

CHILDREN’S AND FAMILY MINISTRY
● TELL, (Teach, Equip, Love and Lead) Children’s Ministry conference was held March 19, 2022, in

person at Pleasant Garden Baptist Church with over 100 participants in attendance. A virtual
version of the conference is available for those who could not attend in person.

● VBS training was filmed for training this year’s VBS volunteers in a virtual format. Statistics show
that for every 1.1 volunteers trained for leading in VBS, one child decides to follow Christ for life.

● Foundations of Children’s Ministry trained 14 new Children’s and Family ministry leaders in the
Fall of 2021 and Spring of 2022. Foundations is designed to offer training to leaders who have
been in children’s ministry for two years or less by building on ministry calling with practical
training in issues of children’s ministry.



● A special webinar on gender iIdentity iIssues and children’s ministry was presented on May 17,
2022, with almost 100 participants. Dr. Shelly Melia from Dallas Baptist University presented
current research and offered responses for churches to offer parents and leaders concerning this
issue. Dr. Melia also offered practical advice churches can take to protect themselves legally
concerning gender identity issues.

● As the Southern Baptist Convention released its report on sexual abuse and SBC leadership, N.C.
Baptists was ready to respond and assist churches with resources to navigate this challenge.
Children’s Ministry offers many helps for churches with writing policies, vetting volunteers and
potential employees and responding to allegations of abuse on the N.C. Baptist website.

CHURCH PLANTING

● Assessment: Our teams assessed a total of 63 planters.
● Church Planting Residency: Church Planting N.C. established 11 new church planting residencies

in N.C. Baptist churches.
● Baptisms: We saw a 49% increase in baptisms in our plants as new churches reported 214

baptisms.
● Church Planter Training: Our teams trained 102 prospective planters.
● Church Planting Diversity: 76% of our new churches identified as non-anglo.

STUDENT MINISTRY
N.C. Baptist Student Ministry reaches out to middle and high school students and their adult

leaders, volunteers and youth ministers to equip them through training events, consultations, retreats

and camps held throughout the year. Students are mentored, trained and discipled in their faith through

events with an evangelistic and discipleship approach. Our goal in the student ministry office is to equip

students and youth ministries across the state to be, do and tell.

● Be a Christian – We seek to connect students to Jesus Christ.

● Do discipleship – We seek to connect students to churches to grow and be discipled. We also

equip churches for that task.

● Tell others – We seek to reach the 96% of N.C. students who are not Christians by training

believers to share their faith.

WORSHIP MINISTRY
● RenewingWorshipNC.org blog continues to provide weekly updates with relevant resources to

help our churches in all areas of worship.

● A new partnership with Southeastern Baptist Theological Seminary and Fruitland Baptist Bible

College has been forged to offer training for worship leaders across our state.

● A worship choir and orchestra made up of musicians from across our state sings for the annual

meeting and worship concerts in churches throughout North Carolina –The N.C. Baptist Singers

& Orchestra.

MISSION CATALYSTS
The Mission Catalysts Group, launched on October 1, 2021 is comprised of fifteen, regionally and

affinity based Great Commission Catalysts, and three, Associational Catalysts, stationed across North
Carolina.  From the mountains to the coast, these men stand ready to assist North Carolina churches and



associations to be On Mission Together with the gospel of Christ. With a focus upon gospel engagement,
your catalysts assist churches and associations with:

● mobilizing NC Baptists to engage their neighbors and the nations with the gospel for
disciple-making.

● assisting pastors and associational mission strategists in the development of Great Commission
strategies.

● multiplying successful ministry concepts and principles across the state and identifying
population segments and people groups for gospel engagement, networking churches and
associations to reach these groups.

● assisting pastors and associational mission strategists to obtain the necessary information, tools,
and assistance needed for effective disciple-making.

OPERATIONS GROUP
COMPENSATION AND BENEFITS SERVICES (CABS)

The Compensation and Benefits Services (CABS) office is able to provide answers to general
questions regarding retirement, insurance and other financial needs of our churches. Our goal is to keep
our North Carolina Baptist association offices and churches up-to-date on changes that affect them. The
following information is a summary of those efforts:
RETIREMENT

The CABS office works with church staff and lay leaders in an effort to assist them in the
restructuring of pastor and staff compensation packages to include retirement benefits. We continue to
educate and encourage our churches to be responsible employers by providing for their staff members’
retirements in a Christ-honoring manner.
CONVENTION PROTECTION BENEFITS

We were pleased to be able to continue offering life and disability benefits to all staff members
of N.C. Baptist churches participating in the Church Plan through GuideStone. North Carolina continues
to lead all state conventions in the number of participants, but we still fall far short of the goal of having
every church providing protection benefits for their staff members through participating in a GuideStone
Retirement Plan.
TAX AND HEALTH INSURANCE LAWS

GuideStone remains a leader in providing detailed information regarding the impact that new tax
and health care laws have on our churches and their staff. Timely and thorough updates of changes in
the tax law are available on the GuideStone website.
CHURCH STAFF COMPENSATION

Results of the 2022 Southern Baptist Compensation Study are available online by visiting the
Guidestone website. The CABS office is committed to educating churches on the tax implications of the
“lump sum pay packages” for pastors and churches. The taxability of such pay packages continues to be a
concern.
MISSION DIGNITY

GuideStone Financial Resources continues to provide financial assistance to elderly ministers and
widows of ministers who live under financial duress and need ongoing and/or one-time assistance
through Mission Dignity. For assistance, call (800) 395-5102, ext. 5604 or 5637, or visit ncbaptist.org. Call
GuideStone at (888) 984-8433, or visit GuideStone.org.


